PRODUCT SHOWCASE

Governance Intelligence

Evidence-first GDPR and EU Al Act analysis - from documentation gaps to
prioritized, traceable action.

PORTFOLIO DEMO  Prepared example data - no uplcad, login or production connection  Back to portfolio

Governance
: Dashboard
Intelligence

Gl

lordberg Hels

026-08-15 - reasoning: deterministic

Dashboard Portfolio demo: deterministic analysis of prepared example data. No external Al or production service is connected.
Ewvidence

Findings

c Governance posture is graded C (68/100) against 21 applicable obligations. 13 findings were detected: 0 critical, 8 high. 9 item(s) are

Hows : flagged for DPO or legal review.
68/100

Legal sources

21 13 8 9

Applicable obligation Active fing Critical = high Need DPO
Posture by dimension Fix first

Gdpr Documentation —— 66

Produce the missing GDPR evidence for: Art. 32:

ad = ¥
R it Security of processing - no evidence on file
Consistency —— 59 e
Evidence Completeness — 33
Freshness 98 . :
Produce the missing GDPR evidence for: Art. 33-
e Sindna iy and k= fecorientation: .5 not o, compRonds cestficats #2 34: Personal data breach notification - no evidence

on file

or-art33-34-breach - high severity, priarit

The product

Governance Intelligence turns an organisation profile and its governance evidence into a structured
view of applicable obligations, missing evidence, inconsistencies and priority actions. It does not
certify compliance and it does not replace a DPO or lawyer.
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FROM EVIDENCE TO ACTION

A workflow built for defensible
decisions

The interface keeps scope, evidence, confidence and legal escalation visible instead
of hiding uncertainty behind a single compliance score.
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1. Derive scope 2. Map evidence
The organisation profile determines which GDPR and Prepared documents are classified and matched to
Al Act obligations apply. obligation-level expectations.
3. Explain findings 4. Track change
Every finding carries severity, confidence, evidence, Disposition and revalidation show what is new,
source and concrete remediation. persistent, resolved or accepted as risk.
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ENGINEERING AND TRUST

A complete standalone analysis
product

The portfolio version uses fictional, prepared evidence. Upload, login and production
connections are deliberately disabled while the real analysis, prioritization and report
engines remain demonstrable.

Core capabilities

- Deterministic obligation engine covering GDPR and EU Al Act requirements
- Evidence extraction with grounded spans and source citations

- Consistency, freshness, risk and remediation analysis

- Five-dimensional governance posture with explicit limitations

- Finding dispositions and revalidation delta

- Board-ready HTML report and offline legal-source update check

What the case demonstrates

Product strategy

A clear distinction between governance workspace, analytical intelligence and professional legal
review.

Trustworthy Al design

Confidence, evidence, legal status and escalation remain visible throughout the decision flow.

Full-stack engineering

A dependency-free Node.js service, local persistence, testable engines, responsive SPA and
generated reports.

Fictional organisation and documents. No production data, external

PORTFOLIO DEMO
Al call or customer upload.
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